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BIOGRAPHY

 Born & raised in Colorado

 BS Civil Engineering at UConn & MS Info & 
Telecommunications Systems at JHU

 MSHA D3 Traffic Mont Co DOT  RK&K
(9 yrs in public sector, 20 yrs in private sector)

 RK&K Director of Transportation, DC Metro 
Area leader

 Resident of Ellicott City, Howard County, MD



ENGINEERING ETHICS

 Identify how engineering ethics intersects with resiliency

 Review engineering code of ethics

 Reference Maryland County ethical codes

 Reenforce why engineering ethics is foundational to our everyday work and critical to the 
resiliency of our profession

 More easily recognize and better appreciate real-life engineering ethical dilemmas

 Highlight available resources

1.0 PDH credit

OBJECTIVES



UPCOMING QUESTIONS

1. What does engineering ethics mean to you?

2. What engineering ethical dilemmas have you experienced or seen in 

your career?

3. How do you see engineering ethics intersecting with resiliency?

INTERACTIVE SESSION



RESILIENCY
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CODE OF ETHICS FOR ENGINEERS

PREAMBLE

Engineering is an important and learned profession.  As 
members of this profession, engineers are expected to exhibit 
the highest standards of honesty and integrity.  Engineering 
has a direct and vital impact on the quality of life for all 
people.  Accordingly, the services provided by engineers 
require honesty, impartiality, fairness, and equity, and must be 
dedicated to the protection of the public health, safety and 
welfare.  Engineers must perform under a standard of 
professional behavior that requires adherence to the highest 
principles of ethical conduct.



CODE OF ETHICS FOR ENGINEERS

FUNDAMENTAL CANONS

1. Hold paramount the safety, health, and welfare of the public

2. Perform services only in areas of their competence

3. Issue public statements only in an objective and truthful 
manner

4. Act for each employer or client as faithful agents or trustees

5. Avoid deceptive acts

6. Conduct themselves honorable, responsibly, ethically, and 
lawfully so as to enhance the honor, reputation and 
usefulness of the profession



ETHICS IN THE NEWS

“We won’t work that way. 
We don’t do business that way.”  

Bill Kahl



MARYLAND PUBLIC ETHICS

MARYLAND PUBLIC ETHICS LAW

1. Established in 1979

2. General Provisions Article, Title 5



MARYLAND PUBLIC ETHICS

MARYLAND STATE ETHICS COMMISSION

1. Administers the Public Ethics Law

2. Standards of conduct for state and local government officials 
and employees

3. Guards against improper influence on public officials

4. Avoids the appearance of conflicts of interest

5. Financial disclosure, lobbying disclosure and regulation

6. Approval of local government ethics requirements

7. Ethics law advice and training

8. Ethics law complaint investigation

https://ethics.maryland.gov/public-ethics-law/



MARYLAND PUBLIC ETHICS

LOCAL GOVERNMENT: 
Counties, Municipalities 
and Boards of Education

https://ethics.maryland.gov/local-government/



MARYLAND PUBLIC ETHICS

MANDATORY TRAINING FOR STATE (& BALTIMORE CITY) EMPLOYEES

TRAINING REQUIREMENTS VARY BY COUNTY

https://ethics.maryland.gov/employeeoffcials/



MARYLAND PUBLIC ETHICS
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TYPICAL AGENCY ETHICAL CODES

Office of Ethics & Accountability

In 2012, the County Council for Prince George’s passed 
legislation to create the Office of Ethics and Accountability to 
provide increased accountability and oversight of operations of 
the County Government by identifying fraud, abuse, and illegal 
acts in County government operations.

The Prince George's County Council, recognizing that our system 
of representative government is dependent in part upon the 
people maintaining the highest trust in their public officials and 
employees, finds and declares that the people have a right to be 
assured that the impartiality and independent judgement of public 
officials and employees will be maintained. (Sec. 2-290(a))



TYPICAL AGENCY ETHICAL CODES

Selected highlights from “Solicitation or Acceptance of Gifts” (Sec.2-293(d))

Paragraph 3

• An official or employee may not solicit any gift. 

Paragraph 4

• Unless a gift of any of the following would tend to impair the impartiality and the independence of judgment of the official or 
employee receiving it or, if of significant value, would give the appearance of doing so, or, if of significant value, the recipient official 
or employee believes, or has reason to believe, that it is designed to do so, paragraph (3) does not apply to: 

• A) Meals and beverages consumed in the presence of the donor or sponsoring entity; 

• B) Ceremonial gifts or awards which have insignificant monetary value; 

• C) Unsolicited gifts of nominal value that do not exceed $20.00 in cost or trivial items of informational value; 

• D) Reasonable expenses for food, travel, lodging, and scheduled entertainment of the official or the employee at a meeting which
is given in return for participation in a panel or speaking engagement at the meeting; 



TYPICAL AGENCY ETHICAL CODES
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TYPICAL MEMBER FIRM ETHICAL CODES

SELECTED HIGHLIGHTS

 Behave honestly and with integrity

 Work diligently and give the firm and its clients the care, 
effort and attention our clients deserve and expect

 Avoid conflicts of interest and actions that raise the 
potential for conflicts of interest

 NOT act in a manner that is detrimental to our firm, its 
reputation, our profession or the interest of our clients



COMMON ETHICAL CODE THEMES

SUMMARY

1. Protection of public health, safety, welfare & environment

2. Highest standards of honesty, honor & integrity

3. Highest moral principles

4. Advance the competence, prestige & dignity of the profession

5. Be impartial, objective & avoid conflicts of interest and deception

6. Accept personal responsibility

7. Hold each other accountable



ETHICS IN THE NEWS
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BENEFITS OF ETHICAL BEHAVIOR

PERSONAL

1. Mutual respect and greater reliability

2. Trust and confidence

3. Improved recognition

4. Reputation of doing things right

5. Potential for improved productivity



BENEFITS OF ETHICAL BEHAVIOR

CUSTOMERS / CLIENTS

1. Citizen / customer loyalty

2. Transparent and open communication

3. Stronger professional relationships

4. Ability to weather “storms”

5. Crucial step of being a trusted resource / advisor



BENEFITS OF ETHICAL BEHAVIOR

AGENCIES & MEMBER FIRMS

1. Respected brand and reputation

2. More positive and peaceful atmosphere

3. Transparency about lessons learned & promoting 
continuous improvement

4. Potential for great customer satisfaction & higher revenues

5. Fewer legal problems and associated costs

6. Improved recruitment and retention
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ETHICS IN THE NEWS

https://www.marylandmatters.org/2021/10/27/olszewski-sets-up-new-ethics-panel-in-baltimore-county/



WHAT ENGINEERING ETHICAL DILEMMAS HAVE YOU EXPERIENCED 
OR SEEN IN YOUR CAREER?



DAY-TO-DAY ENGINEERING ETHICS

COMMUNICATION
1. Written - email, text, etc.
2. Verbal
3. Non-verbal

KEY APPROACHES
1. Always maintain an ethical mentality, trust your “6th sense”
2. Be transparent, open and above-board conversations
3. Have someone double-check your work anywhere close to the “grey 

area”
4. Document, document, document - especially engineering judgment 

decisions
5. Avoid “sketchy” or “grey” situations (meetings, conversations, etc.)
6. Engage co-workers as needed (emails, meetings, calls, etc.)



RESILIENCY



ENGINEERING ETHICS INTERSECTION WITH RESILIENCY

KEY TAKEAWAYS

1. Keep it personal - similar to QC

2. Maintain a long-term perspective and consider your personal / agency / firm 
legacy

3. Persist to do the right thing no matter the consequences

4. Details and vigilance matter – be intentional with your conversations, 
documentation, etc.

5. Regularly evaluate the real consequences and ramifications of acting or choosing 
unwisely

6. Accept responsibility

7. Promote ethical decision making, documentation and communication



RESOURCES

HIGHLIGHTS OF NATIONAL RESOURCES

1. NSPE Ethics Hotline (888.384.4295 or legal@nspe.org) 

2. ASCE Ethics Hotline (800.548.2723 x6151)

3. Online Ethics Center (https://onlineethics.org/)  

mailto:legal@nspe.org
https://onlineethics.org/


RESOURCES

AGENCIES & MEMBER FIRMS

1. State or County ethics commissions

2. Mandatory / internal training – typically required to maintain 
professional engineer licensure

3. Online training

4. Ethical dilemma and resolution exchanges (peer, mentor, 
supervisor)

What ethical dilemmas have you experienced in your 
career?

 Have you recently seen or heard about any questionable 
ethics?

5. Do you have an ethics accountability partner?



QUESTIONS?

Contact:
Scott C. Crumley, PE, PTOE 
Director, Transportation
Phone: 240.398.6072
E-mail: scrumley@rkk.com
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