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BIOGRAPHY

 Born & raised in Colorado

 BS Civil Engineering at UConn & MS Info & 
Telecommunications Systems at JHU

 MSHA D3 Traffic  Mont Co DOT  RK&K
    (9 yrs in public sector, 21 yrs in private sector)

 RK&K Director of Transportation, DC Metro 
Area leader

 Resident of Ellicott City, Howard County, MD



ENGINEERING ETHICS

 Why discuss engineering ethics?

 Review the Code of Ethics for Engineers and Maryland Public Ethics

 Reiterate why positive engineering ethics is crucial to our work every single day

 Share relatable, real-world ethical dilemmas

 Practical takeaways and available resources

 Q&A | What engineering ethical dilemmas have you experienced or seen in your career?

1.0 PDH credit

ABSTRACT



WHY DISCUSS ENGINEERING ETHICS?



WHY DISCUSS ENGINEERING ETHICS?

5



WHY DISCUSS ENGINEERING ETHICS?

6



Maryland Law: Continuing Professional Competency Requirement for Professional Engineers

1. Successful completion of a minimum of 16 PDH units earned in qualified activities

2. Minimum of 1 PDH unit every two-year licensing cycle shall be earned in qualified activities related to the 
following:

A. The awareness of ethical concerns and conflicts related to the practice of engineering;

B. An enhanced familiarity with the code of conduct for professional engineers;

C. An understanding of standards of practice of care related to the practice of engineering; or

D. Laws and regulations applicable to the practice of engineering in Maryland.
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Darl Kolar, PE

REAL-WORLD ETHICAL DILEMMA
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CODE OF ETHICS FOR ENGINEERS

PREAMBLE

Engineering is an important and learned profession.  As 
members of this profession, engineers are expected to exhibit 
the highest standards of honesty and integrity.  Engineering 
has a direct and vital impact on the quality of life for all 
people.  Accordingly, the services provided by engineers 
require honesty, impartiality, fairness, and equity, and must be 
dedicated to the protection of the public health, safety and 
welfare.  Engineers must perform under a standard of 
professional behavior that requires adherence to the highest 
principles of ethical conduct.



CODE OF ETHICS FOR ENGINEERS

FUNDAMENTAL CANONS

1. Hold paramount the safety, health, and welfare of the public

2. Perform services only in areas of their competence

3. Issue public statements only in an objective and truthful 
manner

4. Act for each employer or client as faithful agents or trustees

5. Avoid deceptive acts

6. Conduct themselves honorable, responsibly, ethically, and 
lawfully so as to enhance the honor, reputation and 
usefulness of the profession



ETHICS IN THE NEWS



MARYLAND PUBLIC ETHICS

MARYLAND PUBLIC ETHICS LAW

1. Established in 1979

2. General Provisions Article, Title 5



MARYLAND PUBLIC ETHICS

MARYLAND STATE ETHICS COMMISSION

1. Administers the Public Ethics Law

2. Standards of conduct for state and local government officials and 
employees

3. Guards against improper influence on public officials

4. Avoids the appearance of conflicts of interest

5. Financial disclosure, lobbying disclosure and regulation

6. Approval of local government ethics requirements

7. Ethics law advice and training

8. Ethics law complaint investigation

https://ethics.maryland.gov/public-ethics-law/



MARYLAND PUBLIC ETHICS

LOCAL GOVERNMENT: 
Counties, Municipalities 
and Boards of Education

https://ethics.maryland.gov/local-government/
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MARYLAND PUBLIC ETHICS

Selected highlights from the Ethics Commission Employee Acknowledgement

https://www.howardcountymd.gov/boards-commissions/ethics-commission
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MARYLAND PUBLIC ETHICS

Selected highlights from “Solicitation or Acceptance of Gifts” (Sec.2-293(d))

Paragraph 3

• An official or employee may not solicit any gift. 

Paragraph 4

• Unless a gift of any of the following would tend to impair the impartiality and the independence of judgment of the official or 
employee receiving it or, if of significant value, would give the appearance of doing so, or, if of significant value, the recipient 
official or employee believes, or has reason to believe, that it is designed to do so, paragraph (3) does not apply to: 

• A) Meals and beverages consumed in the presence of the donor or sponsoring entity; 

• B) Ceremonial gifts or awards which have insignificant monetary value; 

• C) Unsolicited gifts of nominal value that do not exceed $20.00 in cost or trivial items of informational value; 

• D) Reasonable expenses for food, travel, lodging, and scheduled entertainment of the official or the employee at a meeting which 
is given in return for participation in a panel or speaking engagement at the meeting; 



ETHICAL BEHAVIOR THEMES

SUMMARY

1. Protection of public health, safety, welfare & environment

2. Highest standards of honesty, honor & integrity

3. Highest moral principles

4. Advance the competence, prestige & dignity of the profession

5. Be impartial, objective & avoid conflicts of interest and deception

6. Accept personal responsibility

7. Hold each other accountable



Dave Mason, PE

REAL-WORLD ETHICAL DILEMMA



BENEFITS OF ETHICAL BEHAVIOR

PERSONAL

1. Promotes trust and confidence

2. Mutual respect and greater reliability

3. Positive recognition and a reputation of doing things right



BENEFITS OF ETHICAL BEHAVIOR

CUSTOMERS / CLIENTS

1. Citizen and customer loyalty for the long-term

2. Transparent communication and stronger 
professional relationships

3. Ability to weather “storms”

4. Crucial step of being a trusted resource / advisor



BENEFITS OF ETHICAL BEHAVIOR

AGENCIES & MEMBER FIRMS

1. Respected brand and reputation

2. Transparency about lessons learned and promotion of 
continuous improvement

3. Potential for greater customer satisfaction and higher 
revenues

4. Fewer legal problems and associated costs

5. Improved recruitment and retention
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Do you have a responsibility to report inappropriate sign installations
to the agency that owns and operates the roadway?

REAL-WORLD ETHICAL DILEMMA



CANON OF ETHICS

Preamble
 Use professional knowledge and skill for the advancement of 

human welfare.
 Be honest and impartial in dealing with employer, clients and the 

public.

Section 8
 The member will act in professional matters for each client or 

employer as a faithful agent or trustee.

Section 13
 The member will guard against conditions that are dangerous or 

threating to life, limb, or property on work for which the member 
is responsible, or, if not responsible, will promptly call such 
conditions to the attention of those who are responsible.

REAL-WORLD ETHICAL DILEMMA



ETHICAL BEHAVIOR APPROACHES

COMMUNICATION

1. Written – it’s documented for eternity!

2. Verbal – are you really communicating “in secret?”

KEY APPROACHES

1. Be transparent, open and above-board conversations

2. Avoid “sketchy” or “grey” situations (meetings, conversations, etc.)

3. Always maintain an ethical mentality, trust your “6th sense”

4. Engage co-workers as needed (emails, meetings, calls, etc.)

5. Have someone double-check your work anywhere close to the “grey area”

6. Document, document, document - especially engineering judgment decisions



ETHICAL BEHAVIOR KEY TAKEAWAYS

KEY TAKEAWAYS

1. Maintain a long-term perspective and consider your legacy and that of your agency / firm

2. Details and vigilance matter – be intentional with your conversations, documentation, etc.

3. Promote ethical decision making, documentation and communication

4. Regularly evaluate the real consequences and ramifications of acting or choosing unwisely



ETHICAL BEHAVIOR KEY TAKEAWAYS

KEY TAKEAWAYS

1. Keep it personal, similar to QC

2. Own your actions and accept responsibility

3. Persist to do the right thing no matter the consequences



RESOURCES

Ethics Hotline
(888.384.4295 or legal@nspe.org)

mailto:legal@nspe.org


RESOURCES

Ethics Hotline
(800.548.2723 x6151)



RESOURCES



RESOURCES

AGENCIES & MEMBER FIRMS

1. Maryland State or County ethics commissions

2. Virtual or in-person training

3. Ethical dilemma and resolution exchanges (peer, mentor, supervisor)

 What ethical dilemmas have you experienced in your career?

 Have you recently seen or heard about any questionable 
ethics?

4. Do you have an ethics accountability partner?



Q&A

What engineering 
ethical dilemmas have 

you experienced or seen 
in your career?

Contact:
Scott C. Crumley, PE, PTOE 
Director, Transportation
Phone: 240.398.6072
E-mail: scrumley@rkk.com
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