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Key Focus Areas

Safety

. MARYLAND DEPARTMENT
Leveraglng federal dollars OF TRANSPORTATION

aking qow places!

Organizational Efficiency NOW HIRING! Apply today - mdet. maryland gov

"MDOT is a place with great benefits!” Praveen D. depuy Diector

Material Engineering at SHA

Partnerships

A place to build a career
Growing talent A place to start
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ulnerable User Safety

On average, over the last
five years, 128 pedestrian
fatalities annually in MD

Nearly $100 million in
Pedestrian Safety Action
Plan (PSAP)

Numerous additional
projects statewide for
vulnerable user safety
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Work Zone Safety
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Help make Maryland work zones safer

Take the survey today!
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Work Zone Safety Group
focused on administrative,
legislative, and funding
challenges

Anticipate revisions to work
zone enforcement and fines

Allowing greater prioritization
of safety over mobility in work
zones

804 work zone crashes year-to-
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Leveraging federal dollars

SHA's projects heavily rely on
toll credits for "soft match"

Federal contributions 90%+

TRAIN Commission identifying
next steps on funding

Maryland Commission on
5 Transportation Revenue and Infrastructure Needs
Maryland investing in a Better Transportation System for All Marylanders
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Back to Basics
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Organizational Efficiency

LET P * Internal & External focuses

Wilmipgton Project Portal (Recent Project |
Days)

= Business processes

Projects in Planning

Winchester

Qu[::lﬁz'r:‘lie's . PrO.ECtS
o Projects in Design J

¢ i" Ca'n’:'line

o
Dale City QT ; P 2 7\ Projects in Construction
I UM = Procurements
Harrisonburg Charles g s \Ee 15 i
_F24 .
Fredericksburg i ;".glif:ié Iy Y,':’i/: ;";: P;(;JGCTS On HOId

St Mar'y’s
Staunton ,1.

chiaglotiegylle . & | S°;='iet N Projects Completed | P e r m its
- Access permits
. - Signal requests

-=-| 39.897030 -75.838997 Degrees VGIN, Esri, HERE, Garmin, FAO, NOA:

&

<

= Limited to processes in our control
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Project Highlights

okeville Bypass




Partnerships

= Community
" |ndustry
" Local governments

= Elected officials
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COUNTY COUNCIL OF DORCHESTER COUNTY
COUNTY OFFICE BUILINNG H“‘f 09 ma

[ ] [ ]
.0 BOK 2%
CAMBRIDGE, MARYLAND 21613 SECRETARY'S OFFICE
PHONE: {410) 228-1700 DEPT. OF TRANSPORTATION
FAX: [410] 22841 —— =

GEORGE L. PFEFFER, JA. PRESDENT L
ME DETMER, VCE PRESOENT
RO8 KRAMER, 7
WILLIAM V. HICHOLS
ROCKHY € TRAVERS

JEFF PO
STERIM COUNT Y MANAGER

MACLEGD LAW GROUP LLE
INTERIM COUNTY ATTORNEY

Paul J. Wiedefeld, Secretary
Maryland Department of Transportution

* What makes a helpful priority letter? ey

RE:  Domhester County Highway

Dear Secretary:

The [k
wansporation improvements along
Maryiand funding conssderation

chester

ounty Council is submitting th
Sute Highways in [

A10-535-1600 + 30

M 392714 Iniersection - Traffic f Geometric In
MD 336 - Worlds End Pipe Replacement

«  MD 392 - Pedestrion imy s through To

» MDD 33 - Raillrosd Cressing improversents at i March 21, 2023

U8 50 - Turn Lane mnprovements 1o MD 16 Me

LS 30 - In City of Cambridge redo pavement m  The Honorable Paul I. Wiedefeld, Secretary
US 50~ Jessey Walls on Malkus Bridge are inn  Maryland Department of Transportation

= For each project: e T o e

Office if The: fallowing projects comprise our immediate prionities for state funding in the wpeoming GTP.

= Clearly rank the priority of projects

over

. f . . I . . Roadway and Bridges
- Beas SPECITIC as pOSSIb e, avoid broad programmatic 1) Martand Cran i), o Sen Siaghans G o o O 32437 The Covly
completed arcund May of 2023 County requests that SHA minimize any h er delays 1o the project
Wl schedule 1o provede fhese needed improvements io the commursty in a Bimely manner. The Courty
.
County's CIP for an improvement (o add capacty and address safety aiong MO 2 nanthbound from
= e I n e e p ro e l I I O r C a e n ge 50 1o Amoid Road, incuding inersection imperovements and biped facdities. The County and SHA
v an agreement for cost sharing on 0% design to be compleled around May of 2023 The design
not been shown i the lab
.
3 MD 170, from MD 100 to MO 174, The Gounty has allacated the local match far the
planning Il oot i R

local match far the desgn, nght-of-wary and censtnection funding in ¢
1"} for an improvement o ads
statements
. . a0 requests SHA fund the remainder of design, nght-of-way acquisition and construction whch have
- early | enti Y, the needs poteen shown m e et CTP
1 2) Maryfand 2 (Rirchie Highway), morthbaund from US 50 ro Amold Rd. As with MD 2 the
for this project in particular, like several of the ofher progects n this list that the Coun particigating
. . . . . in fnanciafly, has been delayed. County requests that SHA minimize any further delays 10 the project
- Define performance goals, avoiding prescription before e e e e
capachy and sajety along MD 170 between MDD 100 and MO 1 cluding intersecaan
Improvements and biped faciliies. SHA is managing design efforis for this progect, but has also run
inha delays in dealing with & variety of issses County requests. that SHA minmize any further delays

State Highway Adminmstrabon ("SHA”) have an agreement for cost shanng on 30% desgn o be
r_;oum- has aliccated the local match for the design, nght-of-way and construchon funding in the

alsa requests SHA fund the remainder of design, right-of-way acquisition and construction which have
10 the project schedule to provide these needed Improvemants to the community in & imaly manner.

4] MD 214, The County has allocated over 56
. . . . . an additional money programmed for improvements 10 emprove traffic cperations, roadway safety,
] LOO k fo r O O rtu n Itl eS to a I I n Wlt h O r h eI IVI DOT fu |f| I I pedestnan and bicycle connecsans, and trainage deficiencies on MO 214 from MD 463 to the east ot
p p g p Loch Haven Rosd. The Courty and SHA have a0 agreement bo compleie ihe design foe this praject
The degign &= curmently funded entirely by the County. but the County 1S requashng siate pammcipaton
in the funding of right.ol-way, ubiiies and constnucion similar o the projects fsted abave

priorities that support the statewide transportation system

ilion in the G

ny's CIF towards this project wilh

ExpiESgaacounty oy

www calverteountymd gov

CALVERT COUNTY
BOARD OF COUNTY COM

175 Main Strect
Prince Frederick, Marylan
30

SIONERS Board of Commissioncrs
Mark €. Cox St

Catherine M. Grasso
Earl F. Hanee

Mike Har
Todd Ireland

20678

deration

ansportation priorities for the FY 2024-2020
tation prienities focus on system preservation
upporting economic development.

vould like to take this opportunity to linit the
cal projects while acknowledging the realistic

— Preliminary engineering and right-of-way

of the bridge will continue to be of grea
Ivocate for the bridge replacement project. As
tt for St. Mary’s priority to improve existing
1erge lane from the infersection of MD 4 and
ch Road. This project would be performed
alleviate current and future congestion at the

b 1-800-735.2258

= Emphasis on safety and system preservation in coming years MARYLAND DEPARTMENT
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Innovative Local Agreements

 Master Memoranda of Understanding (MOU)

- Provides framework for expectations, delivery responsibilities,

and funding responsibilities

- Enables use of comparatively quickly executed project task
agreements (PTA) for individual projects with larger framework
- Eliminates the "red tape" of executing individual agreements

for each improvement
- streamlining process
- avoiding lengthy legal reviews

DocuSign Envelope ID: 04DBF2AD-6861-4940-B838-CFCTF98265AD

P02393 C-1

MEMORANDUM OF UNDERSTANDING

for
Anne Arundel County Baybrook Connector Trail

THIS MEMORANDUM OF UNDERSTANDING (MO!
made and entered into this [
Department of Transportation acti q
Maryland Department of Transportation State Highway Administration, hereinafier called
“MDOT SHA,” and the Anne Arundel County, Maryland, a body corporate and politic,
hereinafter called the “PROJECT SPONSOR.”

WHEREAS, certain funds have been set aside in the Federal funding for the
Transportation Alternatives Set-Aside from the Surface Transportation
block Grant Program (STBG) (23 U.S.C. 133(h)) under the Infrastructure
Investment and Jobs Act (IIJA) (Public Law 117-58, also known as the
“Bipartisan Infrastructure Law”) for the purpose of providing funding many
smaller-scale but critically important multimodal transportation projects at
both the State and local level. The TA Set-Aside provides funding for a
variety of transportation projects such as pedestrian and bicycle facilities,
construction of turnouts, overlooks and view areas; community
improvements such as historic preservation and vegetation management;
environmental mitigation related to stormwater and habitat connectivity;
recreational trails; safe routes to school project; and vulnerable road user
safety assessments, hereinafter called the “TRANSPORTATION
ALTERNATIVES (TA) PROGRAM”; and

WHEREAS, in accordance with IIJA Act, the Maryland Department of Transportation
may reimburse the PROJECT SPONSOR up to an amount not to exceed
cighty (80) percent of the cligible expenses of a project that is part of the
TA PROGRAM, as those terms are hercinafter defined; and

WHEREAS, the PROJECT SPONSOR will design, up to one hundred (100) percent, a
bicycle and pedestrian facility that is separated from vehicular traffic

¢ a connection from Nursery Road Light

Road.

improving safety and encoura
RailLink Station to Belle Gro
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County Federal Grant Pursuits

The Infrastructure Investments and Jobs Act (I1JA) offers
several competitive grant opportunities to local entities

MDOT can provide support to local entities interested in
pursuing grants

Key IlJA Grant Opportunities
- RAISE
- Safe Streets for All (SS4A)
- Reconnecting Communities and Neighborhoods
- Rail Crossing Elimination

Other FHWA grants:
- Transportation Alternatives Program (TA)
- Recreational Trails Program (RTP)

Great Power = Great Responsibility
- using federal dollars comes with rules, regulations,
and reporting
- SHA assists, but locals must have core structure

STRATEGIC GUIDANCE G”

We will help you match potential projects to the most competitive federal
opportunities.

RESOURCES @

We will help track grant announcements, provide technical advice on your grant
applications, and share monthly newsletters and webinars on federal discretionary
grant opportunities.

STATE ASSISTANCE 0

We will help you secure letters of support for your grant application and, on a case-
by-case basis, may consider state matching fund requests.
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Exceptional LPA Agreements

e SHA administers 150-200 LPA projects at any time

Federal

Other state agencies
Counties

Municipalities
Non-profit organizations

e Assistance with all stages of project development

* Ensuring LPAs abide by FHWA regulations ensures LPAs

Procurement

Design review

Real estate acquisition
Material testing
Construction inspection

remain eligible to receive grant reimbursement

____________________..--——
FIGURE 1: LOCAL PUBLIC AGENCY PROJECT FLOW CHART

PROGRAM PHASE

Identify Field Review LPA Request Federal
Development Funding and Scope Project Funding
Development Funding Awarded
l DESIGN PHASE
Execute Procure Pl Design Environmental Identify and Right-of-Way
MOU Design Development Review Acquire Certification
Services and Review (NEPA) Permits
Railroad Uttility Invoicing Final Design Plans, Specs, and Advertisement Bid
Cerlification Certificafion and Development Estimate Package and Concumence
Reimbursements and Review (PS&E) Approval in Award
I CONSTRUCTION PHASE I
Notice of Notice to Construction Inweicing Inspection, testing, Final
Award Proceed Inifictes and and Material Inspection
Reimbursements Cerfification
Final Material Final Project
Certification Acceptance Closeout

—
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Local Strategic Highway Safety Plans (LSHSP)

Develop plans in coordination with MVA's

Maryland Highway Safety Office (MHSO)
e Visit https://zerodeathsmd.gov/resources/

community-outreach/#LocalSHSP
* Great examples available on MHSO's website ammore
Frederick
Baltimore
Local Plans %
Montgomery Anne

* Align with statewide SHSP's principles and goals Arundel
* Address specific jurisdictional concerns

Grant Opportunities City of

« Grants are available to help assist jurisdictions o
developing their own LSHSP . implemented ﬁ
* Federal Safe Streets for All (SS4A) grants also
can provide LSHSP development funding
* MHSO also can provide technical assistance
* An LSHSP positions jurisdictions to receive grants
for traffic and vulnerable user safety initiatives

HSIP Projects M D.r

MARYLAND DEPARTM ENWT
OF TRANSPORTATION

* Ifajurisdiction has an LSHSP, it can apply to SHA
to receive HSIP funds for local safety projects ADMINISTRATION



https://zerodeathsmd.gov/resources/%E2%80%8Bcommunity-outreach/#LocalSHSP
https://zerodeathsmd.gov/resources/%E2%80%8Bcommunity-outreach/#LocalSHSP

Access Permit Guidelines and Procedures

* SHA Access Manual (2004)
- Policy and procedures for managing highway access and permitting process

* Ourteam is currently working on enhancing the current process for efficiency

“7.3.3 General Review Timeframes for Routine Projects.
The following review timeframes should be anticipated for submittals associated with routine projects:

EAPD review and comments on tentative access concepts — Approx. 3 — 4 weeks
* Preliminary Access Plan Review — Approx. 3 — 4 weeks.

* Engineering Plan Review — Approx. 3 — 4 weeks.

* Traffic Impact Study Review — Approx. 4 weeks.

s Sipnal Warrant Analysis Review — Approx. 4 weeks.

* Hydraulic/Hydrologic Review — Approx. 3 weeks.

* Pavement/Geotechnical Review — Approx. 4 weeks.

*Reviews and approvals vary based on the complexity of the project and to the extent that SHA
requirements were successfully applied to the submission*
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State/County Partnerships to Deliver Projects

County and State MOU's to achieve agreed upon priorities along the SHA system
- Leverages county revenues and state/federal funding

Example: Anne Arundel County
- In the past 3 years, we have programmed projects along critical corridors
- MD2,MD3,and MD 214

Example: Prince George's County
- MGM Casino at National Harbor revenues support projects in the MD 210 corridor
- Initial design of grade-separated interchange at Palmer/Livingston and Old
Fort Road (South)

Example: Montgomery County
- Partnered through split funding agreement to upgrade intersections where SHA
and County roads cross

Example: Somerset County
- MD 413 Rail Trail Partnership
- County was awarded federal and state grant dollars, SHA allowed county to
"piggyback" on state contract authority
- SHA further funded future phases of the project
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Growing talent

Building back our workforce
Recognition & appreciation

Investing in training &
development

Supporting current & future
leaders

Inclusive team focused on
accountability
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Question & Answer



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18

